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LOCAL OPERATOR & VENUE OPPORTUNITY
l Start a UPL league in your area.
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LOCAL UPL LEAGUES FORM PART OF A WIDER

\ NATIONAL COMPETITION PATHWAY.
( Season Two is planned for early January 2027.
- | Local leagues operate through three separate sessions.
Session Champions progress towards the national Grand Finals.

THE OPPORTUNITY TO START
A IN YOUR AREA.
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WHO CAN START A UPL LEAGUE?
YOU DO NOT NEED TO OWN A VENUE.
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Venue Owners
& Managers

Operate a venue
or pool room and
want to bring
structured league
play to your area.

Existing League
Organisers

Already run leagues
or competitions and
want to align with
the UPL platform
and framework.
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Team Captains
with Local
Contacts

Well placed to rally
players and build
teams in your
local area.

-
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Tournament
Promoters

Experienced in
running events and
looking to expand
into regular league
formats.
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Preferred League Night

Review of consistent
weekly time slots for
league play.
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Suitable Venues

Assessment of appropriate
spaces with the necessary
facilities for league play.
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Known Team Interest
Assessment of existing
interest from players,
captains and teams.

Locally
Connected
Pool Figures

Active in the pool
community with
the influence to

support and grow

league play.

Pool-Table Capacity
Evaluation of table
numbers to support the
desired league size.
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Submit an Operator Enquiry

y

Launch Potential

Review of how the area,
venues, table capacity,
preferred league nights and
known team interest fit
together.

Submitting an enquiry does not reserve or award an area. If the opportunity progresses, UPL will confirm the
operator appointment, area scope, any agreed exclusivity, licence cost, support and responsibilities in writing

before commitment.



https://ultimatepoolleague.co.uk/Season2/
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HOW A STANDARD
PL LEAGUE WORKS

8 TEAMS PER LEAGUE

A standard league consists of
eight teams competing in a local area.

UP T0 10 REGISTERED PLAYERS PER SQUAD

Captains manage a squad of up to
ten registered players throughout the season.

5 PLAYERS SELECTED PER FIXTURE

Five eligible players are chosen from the squad
to compete on match night.

9 INDIVIDUAL SINGLES MATCHES

Fixtures consist of five head-to-head
singles matches with no doubles.

14-FIXTURE DOUBLE ROUND-ROBIN
SESSION

Every team plays each opponent twice
across 14 scheduled fixtures.
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A CLEAR SHARE
FOR EVERY

Ultimate Pool League (UPL) UK uses a structured
financial model where local operators receive a specific
allocation based on active league participation. This
model is supported by a digital administration platform
and a defined set of local management responsibilities.

8 14 £10 £1.120

14-Fixture Double Round-Robin

THE LOCAL OPERATOR ROLE

1. SUPPORT LOCAL TEAM RECRUITMENT
AND MAINTAIN VENUE RELATIONSHIPS

Build a strong, active league community.

2. COORDINATE LEAGUE DELIVERY
AND ACT AS THE LOCAL POINT OF CONTACT

Ensure smooth operations across the season.

3. USE THE UPL ADMINISTRATION PLATFORM
FOR SCORING, BILLING AND FIXTURE MANAGEMENT

Manage your league digitally and efficiently.

Operating a UPL area involves a licence fee, which depends on the agreed area and is confirmed before
commitment. Figures are illustrative only. Actual operator income depends on active teams, completed fixtures,
league retention, local delivery, venue arrangements and confirmed UPL terms. Income is not guaranteed. This is
an independent commercial operator opportunity and is not salaried employment.



YOUR ROUTE TO STARTING

CHECK THE
OPERATOR AREAS PAGE

Use the map to identify the area or
areas that interest you. You may still
enquire where UPL activity already
exists or where you are unsure
which area applies.

REVIEW LIVE OR
POSSIBLE ROUTES
NEW LOCAL

LEAGUE ROUTES Explore established paths or identify
potential for new local league routes.

ESTABLISHED
PATHS

' START A LEAGUE ENQUIRY SU BMIT AN
— , OPERATOR ENQUIRY

Complete the official enquiry form with
your details and proposed area or
areas.

UPL AREA REVIEW

UPL assesses venue suitability,
table capacity, league nights,
and known team interest.

FURTHER DISCUSSION
& LAUNCH PLANNING

Suitable opportunities progress
into further discussion and, where
appropriate, launch planning.

CHECK YOUR AREA.
SUBMIT YOUR ENQUIRY.
START THE CONVERSATION.
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Progression is subject to UPL’s assessment of local delivery potential and venue suitability.
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